
Notice to Counsel Legal Services Society - Tariff Department 

Technological Changes at Legal Services Society 

As part of our ongoing effort to find ways to reduce costs and maximize efficiency, 
Legal Services Society has been exploring the use of technology as a way of reducing 
our administrative and labour costs, as well as increasing the speed of some of our 
processes. 

Over the next several months LSS will be implementing a number of significant 
technological changes that will extensively alter the way we process lawyers' 
accounts and communicate to lawyers. One focus of these changes is a greater 
automation of processes. Automation will generate savings in administrative and 
labour costs, create greater consistency in decision-making, and allow greater speed 
in areas such as authorization of fees and disbursements, processing accounts, and 
communication with the bar. 

The other focus is improved tracking and accessing of information. Inputting 
information to the system on-line from offices all over the province allows us to make 
decisions - from fee authorizations to forecasting projections and management 
decisions - based on up-to-date and complete data. Further integration of our 
databases will also assist in accessing complete data. 

This Notice will introduce some of the new technologies being implemented, some of 
the savings and efficiencies resulting from their use, and their effect on you. 

Enclosed with this Notice is a survey for you to complete regarding the technology in 
your office and the fax server test that"was performed the week of October 5th, 1997. 

It is important that you take the time to complete this survey. The information gained 
through this survey will confirm that we have up to date phone numbers, fax numbers 
and e-mail addresses for our payment procedures, and will allow us to ensure that we 
are responding to your requests, and notifying you of crucial information, as promptly 

and efficiently as possible. 

CMS PHASE TWO 

As you are aware, Phase One of our computerized Case Management System (CMS) 
has been implemented and operating for some time now. Phase One of the system 
facilitates the on-line intake of legal aid clients, determining eligibility, and making 
referrals. Phase Two of the system, dealing with the processing of tariff accounts, will 
be implemented in the new year. 

Phase Two is the primary source of the greater automation and improved information 
tracking mentioned above. It will bring some significant changes and improvements in 
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